NPDA Project Management and Governance Structure
Key:

Overall clinical accountability for the audit is provided by the RCPCH Vice President for Science and Research

Overall organisational and contractual accountability is provided by the RCPCH Director of Research and Quality
Improvement

Overall clinical leadership for the audit is provided by the NPDA Clinical Lead who is appointed by the RCPCH
following a formal recruitment process.

NHS England, Welsh Government
and Healthcare Quality
Improvement Partnership and
Independent Advisory Group
(Accountability, Ownership, Data
Controllers and Commissioners)

NPDA Project Team

NPDA Clinical Lead, NPDA Project
Manager, NPDA Project Coordinator,
NPDA Data Analyst, Senior audit analyst,
Project Administrator, Consultant
Statistician




