MO RY OF

CONCORDAT BETWEEN THE MEDICAL ROYAL COLLEGES
AND THE FOUNDATION TRUST NETWORK ON THE APPOINTMENT OF CONSULTANT



College/Faculty Services to Foundation Trusts:
Involvement in the Appointment of Consultant and SAS Posts

Colleges/Faculties involved in the appointment process are able to offer the following
services:
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Advice on Consultant Job Descriptions

External advice to ensure that national standards are met

Consistency of process, standards and interpretation, whilst keeping a local
perspective from Regional Advisers

Overall national review of job description trends

Early awareness of posts and nomination of College/Faculty assessor
Endorsement of or comment, normally within 3 weeks.

Involvement of College/Faculty Advisers

Access to a trained group of AAC assessors whose credentials are assured

More effective and reliable provision of AAC advisers, especially with the new
Guidance that Trusts release consultants to act as assessors

Earlier identification of AAC assessors

Reduces the workload on Trusts and provides an impartial source of advice on the
suitability of candidates, thus helping to safeguard the Trust.

The Service

a) The Colleges/Faculties aim to help make the right appointment and are able
to provide an appropriately trained and experienced assessor to contribute to the
delivery of a high-quality service. Colleges/Faculties invest their own resources in
supporting and improving this function and intend to do so in future. They believe
that their contribution is valued by the NHS Confederation.

b) Colleges/Faculties are committed to providing the best possible advisory



c)

Consultations have taken place involving the DH, NHS and the

Colleges/Faculties to revise the current national regulations. The feedback about
College/Faculty involvement is nearly always positive. College/Faculty advice at the
job description, short-listing and interview stage provides:

Impartial medical comment on both the job itself and the suitability of the
candidates. Possession of a CCST, CCT, or being on the Specialist Register
does not guarantee the appropriateness of a candidate for an appointment.
The Colleges/Faculties can provide advice, for example, on specific
additional training to ensure patient safety. The reasons why an independent
College/Faculty assessor is helpful in advising on the details of training
include:
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Foundation Trust Network Guidance to Foundation Trusts on the involvement of Royal
Colleges in Consultant Appointments

Royal Medical College nominees may be asked to take part in a range of processes related
to the recruitment of consultants. These could include:

e Clinical service assessment

e Drawing up of job description and person specification

e Long and short-listing

e Determination of recruitment strategies to be used

e Structuring of selection processes including any feedback processes to the interview
panel that may be employed

e Interview

e Recruitment review

e Feedback and evaluation *

e Candidate induction and orientation.



