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questionnaire to evaluate what they had learned, their project outcomes and the effectiveness of the 

programme once teams had completed the EQIP training. A  total of 47 participants applied to join the 

RCPCH EQIP and 32 participants completed the training course. 16 participants from 11 Trusts provided 

post -evaluation feedback. Pre -evaluation data was not provided.  

The number of survey questions were reduced based on feedback from previous training waves. The 
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Table 1 : Team participants reported on a scale of 1 -5, (1 being “Strongly disagree ” and 5 being “ Strongly agree ”) in 

post -evaluation results , on whether they found the following training sessions useful.  

Description of 
scale  options  
(1-5) 

Intro to QI  Using data 
to drive 
change   

Patient 
engagement 
pt 1  

Patient 
engagement 
pt 2  

Understanding 
QI 

Leadership  Health 
inequalities  

Integrated 
care/ 
Sustainability  

Strongly 
agree  

5 54% (7/13) 38% (5/13) 67% (8/12) 40%  (6/15) 50% (7/14) 42% (5/12) 44%   
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That one can get somewhere and achieve in a short period of time and that enthusiasm can be 
quite contagious!  
The outcome of worries . 

To incorporate QI in a  normal days work , planning for change . 

Useful to have a structured approach and take small but fast steps to improve things.  

Using small numbers and various ways to obtain responses from patients and how to narrow 
down the group questioned.  
We received training on how to identify our stakeholders, and drawing out the driver diagram 
really helped to make 
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Links with support services  

 

9. During the process of developing your project, did you engage with any of the following 

organisations?  

Figure 7 shows 35% (9/26) of team participants reported  engaging with ‘ mental health services ’ during 

the process of developing their project, 2 7% (7/26) of team participants reported  engaging with ‘ epilepsy 

charities ’, 15% (4/2 6) of team participants reported  engaging with ‘ h
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Networking and sharing ideas  

 

12. What tips/experiences can you share with other teams who would like to implement your 

project intervention?  

Table 6  shows q ualitative data captured from team participants in post -







RCPCH Epilepsy Quality Improvement Programme: Impact report 20 22/2023  evaluation results  

13 
 

15. What were the key challenges with participating in the EQIP for your team?  

Figure 9 shows , 15% (5/34) of team participants reported  a lack of capacity within the team and 65% 

(22/34)  of team participants reported  other key challenges with participating in the EQIP . This was a 

multiple -choice question, therefore percentages displayed below are not expected to total 100% , (see 

table of results below).  

Figure 9: Team participants reported  9

for their   captured on k ey challenges with participating in the EQIP:  

• Although it should not have added to our wor
(9)Tl4kC 
008load, I think44-
0 Tit did. 

• 
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Table 8: Team participants responses on the key challenges with participating in the EQIP for their 

team . This was a multiple -choice question, therefore percentages displayed below are not expected to 

total 100%.  

Multiple choice options  Total number of responses  
 

Lack of capacity within the team  15% (5/34)  

Lack of Communication  3% (1/34) 

Reduced patient engagement  6% (2/34)  
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Some extent!  

Still to be launch and establish booklet . 

To a good extent but room for more . 

To some extent . 

Very much. Our aim was achieved and surpassed in some months.  

We achieved the project aim of scoping a small number of patients, but this ought to be 
expanded  to the whole population.  
We have fully achieved and exceeded our target.  

We have started a parent support group. Attended MICE . 

Working with CAMHS to develop social stories for bloods, EEG and MRI's.   

 
Were there any unintended project outcomes?  

Access to services  

Cohesion of the regional teams . 

Discovered what our young people might need in terms of information/time.  

Understanding EEG experience for children  

Families left the hospital not knowing who to contact in between receiving an appointment 
therefore increasing their anxiety . 
Improvement in team morale . 

It's highlighted  how big a problem we have as a team.  

Knowledge of EEG environment . 

Lack of consistent safety information being given to families on discharge.  

Many children did not know enough about epilepsy and did not want to talk about it but wanted 
to talk about general stuff!  
No 

Realised we were having a lot of ground to cover . 

Safety advice and better info about what to expect at discharge were not great and we have since 
done changes to improve these as well.  
Surprised how many patients felt they needed more information about epilepsy and many said 
they wanted information not necessarily someone to speak to . 
Working with CAMHS to develop social stories . 

 

18. How do you plan to embed what you have learned into your day -to -day clinic 

processes/routines?  

Table 10  shows q ualitative data captured from team participants in post -evaluation responses that 

described 
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By making patient engagement a standard during every consultation.  

Continue to build upon patient engagement as a whole but in particular regarding mental 
health.  
Continue to make small changes and QI projects.  

Continue to provide education for Trust staff.  

Continue using skills learn ed . 

Doing quick QI projects using the skills learned to make small changes.  

Enquire from all patients about any mental health dif�culties.  
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We have completed a project that was essential for our service and along the way learned how 
we can do this to improve other areas; we had the opportunity to meet and learn from other 
teams and learn from other networks.  

 

21. Would you recommend EQIP to other paediatric epilepsy teams?  

Figure 11 shows in post -evaluation results , 100% (15/15) of team participants reported that they would 

recommend the EQIP to other epilepsy teams.  

Figure 1 1: Team participants reported in post -evaluation results  on  whether they would recommend the EQIP to 

other paediatric epilepsy services.  
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